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Shannon Boaswith Earthcycle'sustainablgackagingmadefrom a renewableesourceN palm fibre, which is a wasteproduct,discardedvhen
the palm fruitis harvestedhroughouthe yearfor its oil. (www.earthcycle.com)
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e Starta conversatioron thisstory
-1

Shortly after Shannon Boasmovedto Malaysiain 1997, hewiew of the country'sfamedemeraldgreenseasandlushrainforestsvasclouded. A
graduateof businesschools inFranceand her hometownof Vancouver including an Asian Studiesprogramthat offeredwork placementn Asia,
Boasewasenjoying hemverseastint N until plumesof smokesentherallergiesinto full wheezethe resultof land clearingand burn-off from the
semiannualpalm fruitharvestin MalaysiaandIndonesiaOneday it got so badschools, airportandports closedResidentsvereadvisedto stay
inside.

Boasethoughttheremustbe a better,healthier perhapsvenprofitableway to makeuseof the fibrous wasteleft after extractionof the palm oil,a
valuablecommodityof which Malaysiaclaims60 to70 percentof the world market.

As Robin Robertswritestodayin her Globe article Creating products with no future, Ms. Boaseshebeganworking a few
yearslaterwith the venturecapitalarmof the Malaysiangovernmentwhich wasalsokeenon clearingthe air of the noxiousfumes.

Collectively, they cameup with theideato turn the leftover palm huskfiber, normallybound fora bonfire,into compostabléood packagingand
producetrays.

Before shecould put the planinto action,however,anillnessin the family sentherbackto Vancouverin early2004. Rathethanleavethe project
behind,shebroughtit to her own backyard bettingCanadawvasripe for an alternativeto the plethoraof plasticon localstoreshelves.

By the endof 2004 ancearly2005, Boaséadacquiredthe North Americandistributionrights for Malaysia'spalm fiber,roundedup investorslined
up distributorson Vancouveltsland,in the U.S. Midwest andEastCoast,secureda factoryin Malaysiathroughher partnerthere, setup aninventory
warehousenearSeattle andlaunchedearthcyclePackagind-td. out of sharedffice spacein downtownVancouverwith just herselfanda staff of
three.

Soonshewasbeinghailedin the businessectionsof North Americannewspaperandmagazinesike the VancouverSun,24 Hours,and Fast
Companyasa young entrepreneun thebrink of a businesdonanzaAfter all, whatcompanywouldn'tleapat the chanceto easethe groaning
landfills of all that plasti@

Well, mostcompaniesasit turns out.

Apart from Capersand Loblaw's,which usedhertraysfor blueberriesand mushroomgast summer Canadiarbusinesses/ere mostly blasZabout
the product.

Boasehadbetterluck southof the border:Whole Foods,Wild Oats,Publix, TraderJoe's Kroger, Henry'sand Wal-Mart all adoptecher packaging.
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Her only Canadiarclientis produceconsolidatorOppenheimeGroupin Coquitlam,B.C.

Boaseciteseconomicqtoo expensiveo makethe switch-over from existingcontracts) stackingissues(the traysusea thin plasticfilm that'salso
compostabléut hardly protective)andresistancao changefrom the cheap,easyandabundanplasticasreasonsanadas slowerto geton board.

"As muchaswe'reselling packagingwe'reselling change,'shesays.
Ms. Boasehaskindly agreedo takequestiongodayfrom noon ESTto 1 p.m.EST from the readersf globeandmail.com

Jointhe Conversatiorat that timeor submit a question or comment in advanceYour questionsandMs. Boase'sanswerswill appearat the bottom
of this pagewhenthe discussiorbegins.

Editor's Note: globeandmail.coneditorswill read and allowor rejecteachquestion/commenComments/questiomsaybe editedfor length or
clarity. Wewill not publishquestions/commentlatinclude personal attack®n participantsin thesediscussionsthat makefalse or unsubstantiated
allegations,that purportto quotepeopleor reportswherethe purported quoter fact cannotbe easilyverified,or questions/commentsatinclude
vulgar languageor libellous statementsPreferencewill be givento readerswho submitquestions/commentssingtheir full nameand homeown,
rather thana pseudonym.

Noel Hulsman, Small Business Editor, globeandmail.com, writes: Thanksfor joining ustodayto discussthe challengesNandpportunitiesNin
promotinggreenproducts.

Shannon, you'veeenquotedassayingthat you'reselling change asmuchasyou'reselling packagingbut let's startoff with the packagingHow
doesit differ from what'son themarketnow?

Shannon Boase writes: Froma functionalpoint of view, our productis no differentfrom whatis on themarketright now. Our packagingprotects
anddisplaysproducts,just like plastic.However,aestheticallypur productis not clear,unlike plasticand PLA (the corn-basedresinmanufactured
by Cargil). It's naturallooking, it doesn'tseemmanufactureahor over processed.

Noel Hulsman writes: Changes constanin theretail world, particularlyin the grocerybusinessis therea particularresistancgo changewhenit
comesto packaging@

Shannon Boase writes: | think that anytimethereis somethingnew, whetherit bein a retail environmenbr not, thereis a naturaltendencyto resist
change!"Why shouldl upsetmy routine,the suppliersthat | havein place,the controlthat | havecreatedover my environmenunless lhaveto”. To
introducea new materialand packagingwe havefirst hadto convinceclientsthat itwill performjust aswell (andhopefully better)thanwhatthey
areusingnow. This involvessampling trials andtestsNall of this takestime and extraeffortNwhich is somethinghat manyin the
grower/grocery/retailradedo nothaveto spareThe grocery/retailindustryis dealingwith perishablgroducts sothereis anurgencyand
immediacyto muchof their day to day businessSo, for them tostepasideandtaketime out to testthe materialsyun it throughtheir supplychains
andthenfeedbackit is a big challenge Of coursetherearemanyin the industriesthat havededicatedeamsto look at packagingbut they still
requirea greatdealof qualificationand proof that thematerialwill withstandin the processandthentheywantto putit in front of the consumeto
gaugereaction.

I hateto useit, butthe clique of 'if it any brokendon'tfix it' holdstrue here.Aside from mountingevidencethat wearedoing somethingharmfulto
our world throughthe burningof fossil fuels, thereis no immediatestick for changeNsomethinghat impactsan individual'slife right nowNso it
takescommitmentandfaith that oursmallactionstodaywill havelastingimpactin thefuture.

Laureen McMullan, Calgary writes: | think therewill be moreacceptancéo non plastigpackagingnow, but the Governmentill haveto give
industrya list of optionsasto whattheycando togo greena deadlineto achieveit, andwhy.

Shannon Boase writes: Governmenmandate€anhavea role to play in promotinga changeto non+enewablaesourcepackagingAs muchof the
costs ofusingplasticsandthe savings tausingrenewableackagingare externalitiesgovernmenthavethe breadthand capability to force change.

Businesscanplay arole in changebut, thereality is, in businessunless therés an economicmotive to introducealternativematerials thenit will be
difficult for changeto takehold. With that saidthe economicmotive for businesse® changeis starting totakeshape Aside from theincreased
price of oil andthe mountingscientificevidenceo global warmingthe factis that environmentatoncernsand'going green'havebecome
mainstreamThanksto the InconvenientTruth, the messagehat wehaveto do somethinghow hasrallied the consumetto be moredemandingon
industryto shapeup andwith it comestherealizationfrom businesghat therds a marketto be hadin becomingmoreenvironmentallyfocused.

Andrew Malcolmson, Belleville, ON, writes: Soundsthis succes®f this terrific productis facingthe samedilemmaasmostotherenvironmentally
friendly alternativesthe producerof the problemexternalizeghe costof packagingdisposatlto the public. My questionfor Ms. Boaseis: 'Do you
believethat companieshouldpay for thefull lifecyle of the productsthey manufactureandpackag@' think that bothgovernmentandbusineshave
aroleto play.

Shannon Boase writes: Havingto pay for somethingwill alwayscatchthe attentionof businessUnfortunately,if companiesareforcedto pay for
thefull lifecycle of the productsthey manufacturend packagethenwe know that theconsumemwill alsobe forcedto pay for it too. | do thinkthat
thereis roomfor industryto becomesmartetin its choiceson whatmaterialsit uses how productsare packagedindhow productsaredesignedand
someform of financialpenaltyor incentiveto promotethis changehasandwould continueto havean impact.Consumers wilfewardcompanies
that takeon thisresponsibility,but initially 1 don'tthink that itwill be enoughfor change.
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Governments| think, needgo ensurethat theres properandadequaténfrastructureto acceptanddispose oproductsin an effectiveandvalue
drivenmannerThegreenbin programin GTA is an excellentexamplelt is onethingto havebiodegradableand compostablg@ackagingbutif there
is not adequaténfrastructureto takeadvantagef it, thenits impactis not asgreatasit couldbe. Thegreenbin programnot only captureghat value
but helpspromotethe increaseddoption ofsuchpackaging.

Noel Hulsman writes: Shannon, you'reasedn Vancouvera city that hadraditionally beenseenasbeingaheadof the curveon environmental
matters.Doesit concernyou that thaesponseo your effortshave,so far, seemednorepromisingsouthof the bordef?

Shannon Boase writes: Ahh, the Canadiarentrepreneur'diiemmal The US hasalwaysbeena greatdrawfor Canadiarcompaniesiueto its size
andwe madea decisionearlyon tofocuson thismarket.We needvolume tolauncha newproductandthe US offersit. Whenyou area startup,
you haveto maketoughdecisionson whereyou wantto focusyour resourceandthefactis the US marketwasvery receptiveout of the gatesfor
us, sowe followed this paththat isbeingcreated.

We haven'tspenta lot of time promotingour productsin the VancouvemarketNalthoughas of Decembe2006 wedo ahavea distributorthat
coversBC for usandtheyarestarting tomovethe product.Also, muchof thefreshproducein the marketnow is not from BC, it is from southof
the border.For local retailersto impactchangeon theirpackagingijt will be easiemwith local growersandthis will happerwhenour freshfruit and
vegetableseasorstartsin early Spring.

So,in answerto your question,'m not too concernedhat ourproductsarenot morewidely availablelocally. We haven'texpendedhe effortsfor it
andthereareseasonalityfactors.I'm confidentthat itwill happenthough,aswe startto build relationshipswith local retailersandfarmer'smarkets
andour distributor(EnterprisePaper)is ableto fulfill orders.

Rob Misek, Whitby, ON, writes: | would expecthat whenconsideringgreenpackagingthe entire productlifecycle would bethe prime
considerationOnly by standardizingackagingcanwe standardizeecycling.If standardood safematerials(probablya specificthermoplastic)
were printedwith standarddyes,a responsibleecyclingindustrycould be developedTodaymarketingdrivesthe wildest variety of incompatible
materialsthat thwartany comprehensiveecyclingattempts Do you agre@

Shannon Boase writes: Frommy limited understandingf the recyclingindustry (we focuson compostingo getrid of our products)sortingand
productcontaminatiorcanbe hurdlesto morewidespreadollection. Whethermarketingis the culprit, I'm not sure,astherearesometimes
functionalreasongor layeringplasticsand usingcompositematerials Frommy view on theresponsiblgackagingspace however,I'm overwhelmed
with theamount ofinnovationthat ittaking placen theindustry.Liners,laminatesand otherpackagindaccessoriesirebeingdevelopedvith the
key to maintainingat the very leastrecyclabilityandasanideal, compostability As an example muchof the corrugatedoxesusesin the produce
industryarecoatedwith waxNwhich makesthe productunableto be recycled.Therearecompanieghat aredevelopingwax-basedcoatingsthat
provideall thefunctionality of waterprotectionat the sametime asallowing theboxesto be recycled.We havemanyproductsin developmenhow
that will uselaminatesandliners.We will not developanything that doesot maintainthe compostablelementf our products.

I guesgheissue isandwhatdrivesour wonderfulmarketbasedsystemis to allow for variety at the sametime asdoingit in a responsible,
environmentallysensiblefashion.| believethat wearewell on theway towardsthis goal.

Nina Velasquez, North Vancouver writes: Hello Shannon, work in Marketingand Communicationsat CapilanoCollegeand notedyour story this
morning.I'm assuminghe Asian Studiesdiplomaprogramreferenceds the McRaelnstitute'sAsia Pacific Managemen€oopPostBaccalaureate
program.| think our graduatesindthe public would like toknow moreaboutthe overseas/internationabnnectiondacilitatedby theCapilano
Collegeprogram.Your story isaninspiringexamplefor thoseconsideringa careerin internationabusinessWould you beavailablefor a telephone
or e-mail interview aboutyour manysuccessesBestof luck in all your future endeavours

Shannon Boase writes: Yes,| ama graduateof the McRaelnstitute Asia Pacific Managemen€ooperativeProgramNalthoughmanyyearsago! |
believethe programis now in its 20thyear,and| graduatedrom year2. Yes,| amavailablefor aninterview.You cangetour contactdetailsfrom
our website:www.earthcycle.com.

Noel Hulsman writes: Shannon, thank®r insightstoday.It will be very interestingto seehow your businessandthis industry,developsGood
luck going forward.
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